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Abstract 
 

 

This paper analyses the state of investment in the social impact space. We use evidence-based studies 

to gauge the sectors with the most investment demand and social impact, before undertaking a more 

granular discussion of each sector with particular reference to case study investee companies that 

demonstrate the viability of investment within the sector. 

We find that the social impact space has significant investor demand and has shown significant 

potential for financial returns. The biggest geographical region for demand and returns is Sub-Saharan 

Africa and the major sectors are: Healthcare, Education, Housing, Food & Agriculture, Energy and 

Financial Inclusion. 

Within these sectors we have found case studies of companies that show there are viable business 

models that produce significant social impact. Included amongst these are Chototel, a low cost hotel 

industry in India, and bKash, which has revolutionised mobile banking in Bangladesh. The 

opportunities in this space for both impact and financial return are huge, and selecting capital 

investment in the right places will shape new and important sectors. 
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Disclaimer 
 

 

This document has been prepared by Openwell LLP (“Openwell”), a limited liability partnership 

registered in England and Wales with number OC408742. This document is being supplied to you 

solely for your information and may not be reproduced by, or further distributed to, any other person 

without specific Openwell consent. No other person may rely or act upon it. 

  

This document does not constitute or form any part of any offer to sell, allot or issue, or any solicitation 

of any offer to buy or subscribe for any shares or securities nor shall it, or any part of it, form the basis 

of, or be relied on in connection with any contract or commitment whatsoever. 

  

Openwell is not acting on behalf of any recipient or reader of this document, and will not be 

responsible to any such person for providing the protections afforded to its customers or for advising 

any such person in connection with any matter referred to in this document. The recipient or reader 

of this document shall be solely responsible for evaluating the merits and risks involved in any 

investment that may be described in this document. 

  

The information in this document or on which the document is based has been obtained from sources 

that Openwell believes to be reliable and accurate. Views and opinions expressed in this document 

are those of Openwell, and are honestly held, based on reasonable belief. Openwell makes no 

representation or warranty, express or implied, as to the accuracy, completeness or fairness of the 

information and opinions contained in this document, and no reliance should be placed on such 

information or opinions. The information and views given in this document are subject to change 

without notice and may not contain all material information concerning the matters referred to. 

  

Openwell may, from time to time: (i) undertake transactions (as principal or agent) in securities 

referred to in this document and has or may have a position or holding in such securities, or a related 

investment, as a result of such activities; and/or (ii) provide or have provided services to companies 

that are referred to in this document. 

  

To the extent permitted by law or regulation, none of Openwell and/or its members, officers, 

directors, employees or representatives accepts any liability whatsoever for any loss howsoever 

arising, directly or indirectly, from any use of this document or its contents or otherwise arising in 

connection therein.
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1) Social Impact Performance 
 

 

Before delving into the different sectors that work in the social impact sphere, it is worth looking at 

how investors view social impact.  

 

1.1) Financial Return Expectations 
 

First, we note the level of financial return expected by impact investors. As our data is from the GIIN, 

investments where the expected rate of return is above the market rate are excluded from 

consideration and defined as something other than social impact investment.1  Of the remaining 

investors, the survey suggested that although the majority of investors targeted risk-adjusted market 

rate returns, there was a significant minority willing to accept below market rate returns: 

Figure 1: Target financial returns principally sought by number of respondents (n=158)2 

 

 

1.2) Financial Return Outcomes 
 

Crucially, the expectations set out above were generally met or exceeded, with the GIIN reporting that 

‘Eighty-nine percent (89%) reported financial performance in line with or better than their 

expectations, and 99% reported impact performance in line with or better than expectations.’3 This is 

demonstrated in the chart below. 

                                                 
1 P8, Barnett and Faisal. Social Impact Investing: Challenges and Opportunities 
2 P3, GIIN. GIIN Annual Impact Investor Survey 
3 XVI, Ibid 
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Figure 2: Performance relative to expectations (n=151)4,5 

 

Such outcomes have led to increases in social impact investing. The GIIN reports ‘in total, respondents 

committed more than USD 15 billion to impact investments in 2015 and plan to commit 16% more 

capital than that in 2016.’6 

A 2015 report by the GIIN compared the results of impact and non-impact funds at different sizes. 

They found: 

‘Impact investment funds that raised under $100 million 

returned a net IRR of 9.5% to investors. These funds handily 

outperformed similar-sized funds in the comparative 

universe (4.5%), impact investment funds over $100 million 

(6.2%), and funds over $100 million in the comparative 

universe (8.3%). Emerging markets impact investment 

funds have returned 9.1% to investors versus 4.8% for 

developed markets impact investment funds. Those focused 

on Africa have performed particularly well, returning 

9.7%.’7 

This sort of effect is discussed in our first report, ‘Challenges and Recommendations in the Social 

Impact Space’, as impact investors often outperform the market because of their greater attention to 

detail and engagement with the sector.8 These numbers suggest that there is scope for significant 

financial return within the impact investment sector, particularly for funds that are raising under $100 

million. Emerging markets and Africa in particular have been particularly financially lucrative and are 

key target areas for impact investors, as we will see in the next section. 

                                                 
4 Some chose ‘not sure’ and these responses are not included. 
5 XVI, Ibid 
6 X, 2016 Ibid 
7 P3, GIIN. Introducing the Impact Investing Benchmark 
8 P13, Barnett and Faisal. Social Impact Investing: Challenges and Opportunities 
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2) Social Impact by Geographical Area 
 

 

The GIIN survey shows that Sub-Saharan Africa [SSA] is the dominant impact investment area. The 

graph below shows that more respondents have allocations to SSA than anywhere else in the world, 

followed by North America.  

Figure 3: Number of respondents with allocations to a geography (n=158)9 

 

 
This is indicative of the investment appetite in this region, but just as noteworthy is the graph on the 
next page that shows there is a greater appetite to increase investment in SSA than anywhere else in 
the world. A combination of the two graphs shows that SSA is the global epicentre of impact 
investment. 
 
  

                                                 
9 P14, GIIN. GIIN Annual Impact Investor Survey 
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Figure 4: Planned allocation changes by geography during 201610 

 
 

It’s not just SSA that shows signs of promise, however. The report also shows that ‘23-30 investors 

(15-19%) are planning to increase their allocations to each of ESE Asia, South Asia, and LAC.’11  

Clearly there is significant scope for investment across the impact sectors in SSA. One example is in 

the agricultural sector, with a KPMG report noting that ‘agriculture has the greatest potential to lift 

the African continent out of poverty and alleviate hunger.’12 Importantly, they claim: 

‘It is estimated that about 60% of the world’s available and 

unexploited cropland is in sub-Saharan Africa. Furthermore, 

only between 5% and 7% of the continent’s cultivated land 

is irrigated, which leaves farmers exposed to the elements.’13  

This could potentially be a huge market for investment in the future, but it comes with the proviso 

that African governments must be willing to provide supportive policy. There is wider scope for 

investment into the region’s infrastructure. In 2011, The World Bank reported ‘that the amount of 

grains losses in sub-Saharan Africa amounts to US$4bn each year, which in turn is more than the 

amount of annual food aid received in the region and equivalent to the annual caloric requirement of 

48 million people.'14 This statistic is indicative of the difficulties and opportunities faced by those 

investing in SSA. 

                                                 
10 PXII, Ibid 
11 P15, Ibid 
12 P1, KPMG. Sector Report: Agriculture in Africa 
13 Ibid 
14 P5, Ibid 
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3) Social Impact by Sector 
 

3.1) Overview 
 

There is a vast array of industries that can potentially be classed as socially impactful. The GIIN survey 

shows 2015 allocations by sector. We can see that the sectors with the most respondents are Food & 

Agriculture [Food & Ag], Healthcare, Housing, Energy, Education and Finance.  

Figure 5: Number of respondents with allocations to a sector (n=158)15 

 

Pertinently, the GIIN also conducted a survey showing the planned allocation changes during 2016 

(see next page). We can see that every sector has a planned increase in allocation, suggesting the 

demand amongst impact investors to increase their portfolios. Notably, ‘food & agriculture, energy, 

healthcare, education, and housing are the sectors to which the greatest number of respondents plan 

to increase allocations.’16 This gives us a good indication of investor intentions within the social impact 

sphere. 

  

                                                 
15 P18, GIIN. GIIN Annual Impact Investor Survey 
16 Ibid 
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Figure 6: Planned allocation changes by sector during 201617 

 

The GIIN also produced a survey of the themes that investors were targeting. This is less precise than 

Figure 6, but provides a template for thinking about investor demand: 

Figure 7: Social Impact themes targeted by number of respondents18 

 

Many similar themes dominate this chart. We also see other targets, such as employment generation, 

that do not specifically correlate with any particular industry but will be a relevant consideration 

across different sectors. We will now look at the current situation in some of the most relevant sectors. 

  

                                                 
17 P18, Ibid 
18 P33, Ibid 
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3.2) Healthcare 
 

3.2.1) Macro Landscape 
 

3.2.1.1) Developed World 
 

Our discussion of healthcare in the developed world will mirror the OECD’s, focusing primarily on the 
long term health care needs of the elderly. This is for the same reasons that the OECD focuses upon 
it: 
 

‘First, the health of the elderly is an important social 
consideration as societies age, and people live and work 
longer. Second, because it is here where the highest 
voluntary private social spending occurs because of the 
intersection of health and old-age spending.’19 

 
We can see, then, that this will be a market that grows rapidly as a need for long term health care 
rises with an increasing proportion of over 65s in the country.  The chart on the next page shows that 
our support ratio for older people will halve by 2050.  This could have a significant negative impact on 
standard of life within the country and so any companies choosing to operate in this sector would be 
providing a meaningful social impact. The level of voluntary private social spending in this area would 
suggest that such a company would be able to achieve a reasonable financial return. 
 
  

                                                 
19 P59, OECD. Social Impact Investment: Building the Evidence Base 
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Figure 8: Over 65 population as a ratio of working age population (15-64)20 

 

The extent of the ageing population in the UK will be significant. The Office of National Statistics 

estimate that ‘the number of people aged 65+ is projected to rise by over 40 per cent (40.77%) in the 

next 17 years to over 16 million’21 and that ‘the population over 75 is projected to double in the next 

30 years.’22 Significantly, this increase is both absolute and proportional, with ‘the percentage of the 

total population who are over 60 predicted to rise from 24.2% at present to over 29% in 2035.’23  

These increases suggest the healthcare needs of the elderly will become a crucial question for the next 

generation. Notably, despite these stark figures, the UK is projected to be one of the least aged 

countries in the EU-27 by 2035, suggesting the demand for companies in this sector will range far 

beyond the UK. Finally, Knight Frank argue ‘the fact that up to 80% of the UK’s care home stock is 

arguably below ‘institutional’ quality, also providing a clear case for investment in future-proofed care 

facilities.’24 This is a sector that will become increasingly important, and so any multiplication effect 

from an investment would be hugely beneficial. 

 

3.2.1.2) Emerging Markets 
 

In terms of maximising impact, one area of investment to focus on would be increasing access to 

affordable healthcare in Asia. The effects of expensive healthcare in Asia are stark, with the WHO 

collating information to show how damaging it can be: 

‘Noponen et al. (2004) found an incidence of 1.2 monthly 

illnesses per poor household in India. Krishna (2006) 

identified the cost of treatment for illness to be the cause of 

85% of all cases of impoverishment.  

                                                 
20 Ibid 
21 P3, Age UK. Later Life in the UK 
22 Ibid 
23 Ibid 
24 P2, Knight Frank. Healthcare Investment 2014 
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Van Doorslaer et al. (2006) found that an additional 78 

million people in 11 Asian countries would fall below the 

extreme poverty line if conventional poverty estimates 

incorporated out-of-pocket expenditure for health.  

Heltberg and Lund (2009) found that the costs associated 

with illness among the poor in Pakistan resulted in reduced 

food consumption, withdrawal of children from school, sale 

of major assets, putting children to paid work and even 

bonded labour, while only 12% were able to recover from the 

associated economic shock.’25 

Because of the size of some Asian countries, there is significant opportunity to use economies of scale 

to provide care at much more affordable prices. This can be supplemented by improved use of 

technology. While the Asian market does not quite have the ‘lower hanging fruit’ of SSA, it still 

provides scope for significant impact, particularly if mainstream social impact investment is targeted 

towards SSA. This would leave space for capitalisation, providing us with the ability to make an impact 

in space other investors are not focusing on. This is the notion of additionality,26 discussed in our sister 

report. Of course, many of the solutions here provide models that are scalable into SSA. 

 

3.2.2) A Theoretical Outlook on Healthcare 
 

The direct social impact of healthcare is obvious, as people are hostages to their health and benefit 

hugely from any improvements in this area. Health acts as a necessary condition for the way people 

live their lives, as we struggle to engage in any of the other major social spheres when health is a major 

problem.   

This effect can be seen most prevalently in the developing world. Various papers have demonstrated 

that deworming has a direct positive effect on school attendance27 while HIV/AIDS is observed to be 

a significant cause of both teacher absenteeism and childhood orphanhood, which has a significant 

effect on the ability of children to attend school.28 

These effects are demonstrative of a wider trend. While some areas within healthcare already have 

significant investment, finding those areas that are lacking capital but addressing a major health issue 

would have a huge impact, and any multiplication effect from our investment would be crucial. 

Crucially, from a theoretical impact perspective, expenditure in emerging markets has a far higher 

marginal impact than in the developed world. The GiveWell analysis of the Against Malaria Foundation 

                                                 
25 P289, Jacobs, Bart, et al. Addressing access barriers to health services: an analytical framework for selecting appropriate 
interventions in low-income Asian countries. 
26 P10, Barnett and Faisal. Social Impact Investing: Challenges and Opportunities 
27 Aiken, Davey, Hargreaves and Hayes. Re-analysis of health and educational impacts of a school-based deworming 
programme in western Kenya: a pure replication 
28 P17, UNESCO. Financing Education in Sub-Saharan Africa: Meeting the Challenges of Expansion, Equity and Quality. 
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calculates the cost of saving a life through malaria nets in Africa at only $3500.29 The AMF is a charity, 

but this shows the incredible social return on investment available in emerging markets.  

 

3.2.3) Case Studies 
 

The case studies in all these sections demonstrate the types of business that can potentially succeed. 

Some may be potential investment opportunities, while others serve a purely demonstrative purpose. 

 

3.2.3.1) Sensassure 
 

 
 
Sensassure describe themselves as ‘impact driven’ and focus on elderly care. Their key piece of 
technology is a smart patch ‘that attaches to the outside of a resident’s briefs and informs a caregiver 
when the resident has had an episode of incontinence.’30 This could have a serious impact on the 
caregiving industry, as ‘the company aims to replace the “check and change” method currently 
employed in most nursing homes, a method that is time-consuming, costly and can leave residents in 
wet briefs for far too long.’31 They quote a nurse who claims ‘we no longer have to go around to 3, or 
4 or 5 people to check them because we know only 2 need to be changed so it saves us 15-20 minutes 
every round.’32 Given the expected increase in demand, such innovations could be crucial.  
 

Suggested KPIs:  

 Number of partnered care homes 

 Number of patients  

 Time saved for nurses (and value of that time in terms of extra attention given to patients) 

 

 

 

 

 

 

 

                                                 
29 GiveWell. Against Malaria Foundation 
30 Tajha Chappellet-Lanier. These 10 startups want to change the future of aging 
31 Ibid 
32 Sensassure website 
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3.2.3.1) Narayana Hrudayalaya 
 

 

Based in India, Narayana Health claim to use ‘economies of scale, skilled doctors, and an efficient 

business model’ in their mission to ‘deliver high quality and affordable healthcare services to the 

broader population.’33 This model turns out to be extremely effective with McKinsey arguing that it 

‘can offer high-quality cardiac care at dramatically lower prices than its competitors charge because it 

employs a high-volume, highly standardized model of care.’34 This sort of scalable product creates a 

social impact by reducing prices for patients and creates a financial profit through its efficient and 

effective business model. 

Suggested KPIs:  

 Number of hospitals 

 Number of patients 

 Average cost to patients 

 Jobs created 

 Energy saved 

 Saving to patients relative to other hospitals 

 Lives saved  

                                                 
33 Narayana Health website 
34 Ibid 
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3.3) Education 
 

3.3.1) Macro Landscape 
 

3.3.1.1) Developed World 
 

The OECD argues that education is a viable investment space: 
 

‘Educational dropout rates also represent a variable 
challenge across countries and a predictor of hard-to-place 

inactive youth; preventing dropouts from education is 
realistic and measureable intervention space for SII, with as 
many as 1 in 7 older youth not leaving school with only a 
lower-secondary.’35 

 

A failing educational system has a direct causal effect on problems across society. It directly reduces 

the number of children who develop the capability to think innovatively to solve social problems and 

increases the number who lack the skills to function in the job market, placing them on the outside of 

society.  

Figure 9: Dropout and NEET (Not in Education, Employment or Training) rates across the OECD36 

  

We can see that the UK has a lower drop-out rate than the OECD average but also a higher NEET rate. 

The OECD argue that this ‘might suggest an unmet demand for services to place qualified youth into 

work.’37 Combining this and the investor demand in the education space, it is clear that this could be 

a fruitful area for impact investors to focus on. 

                                                 
35 P61, OECD. Social Impact Investment: Building the Evidence Base 
36 Ibid 
37 Ibid 
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The OECD are clear that it is difficult to accurately assess education spending. They note that although 

total public education spending rose from an average of 5.4% of GDP in OECD countries in 1995 to 

6.3% in 2010, this spending is from a tangle of private and public sources and on a variety of 

educational services. 

 

3.3.1.2) Emerging Markets 
 

The biggest unmet demand in emerging markets for good quality education is in Sub-Saharan Africa. 

According to a UNESCO report: 

‘The 5 to 14-year-old age cohort in SSA is expected to grow 

by 34% over the next 20 years, from 226 million in 2010 to 

303 million in 2034 (UN Population Division, 2010). This 

demographic pressure has important implications for 

education financing: the needs of 77 million more children 

will have to be met, in addition to reaching the existing goal 

of achieving 100% enrolment rates.’38 

In terms of the numbers of children alone, then, investment in Sub-Saharan African education has the 

potential for both social and financial returns. The quality of current education adds to this conclusion, 

with the adult literacy rate in SSA as low as 62%.  

While the primary school enrolment rate is growing to meet the UN objectives, the drop-out rate is 

still troubling: 

‘In Mali, 80% of pupils who enter Grade 1 reach Grade 6, 

while only 40% reach Grade 6 in Ethiopia. Dropout occurs 

quite often at early grades. For example in Ethiopia and 

Mozambique, more than 25% of children who enter Grade 1 

drop out before Grade 3.’39 

Some of the causes of this will be best addressed through investment elsewhere: the high level of 

AIDS in Mozambique, for example, will be best served by a scalable healthcare investment. The poor 

teaching, on the other hand, is something education investment can serve to improve. Although 

government and aid funding account for a large proportion of education spending in SSA, there is 

scope for educational technology companies to streamline the process and make access to education 

across the region cheaper and more effective:  

‘On a continent where 30 million children miss out on 

primary school education yet there is 73% mobile phone 

penetration, there is little question that the fusing of 

                                                 
38 P15, UNESCO. Financing Education in Sub-Saharan Africa 
39 P25, Ibid 
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technology with education in Africa has the potential to 

expand the educational horizons of millions.’40 

 

3.3.2) A Theoretical Outlook on Education 
 

Companies targeting education have an impact that benefits the children throughout most of their 

lives. The impact of improving the education system and the link between education and work will 

have a huge effect on employment in later life, as well as allowing social skills to develop. While there 

will be a direct impact from the education on children as they experience it, the impacts across their 

lives and the lives of those they interact with will be multiplicative and significant. 

A UNICEF report on education investment collates a series of studies on the effect of education, 

concluding that ‘overall, these studies confirm that additional years of education have a significant 

influence on GDP per capita or its growth.’41 Importantly, the report also quotes studies that show 

education levels correlate with equality. The combined effects of education are staggering, as UNICEF 

claim: 

‘The Education for All (EFA) Global Monitoring Report 

2013/4 noted that the impact would be 171 million fewer 

people living in poverty (on $1.25 a day) if all students in 

low-income countries learned basic reading skills.’42’ 

The positive effects of education extend far beyond the classroom. The scale of the problem in 

underserved parts of the world is clear when we look at numbers like these: 

‘For instance, each year, of the 27 million children born in 

India, 1.7 million will die before the age of five; over 5 

million will never attend school; over 1 million will start 

primary school but not finish; and nearly 9 million will 

begin secondary education but not finish.’43 

The ways of maximising impact through education investment vary between the developed world and 

emerging markets. In the developed world, where there is significant government expenditure on 

education, capital is needed where young people can drop through the cracks between education and 

employment. In emerging markets, by contrast, there are so many children unable to receive an 

adequate education that any capital effectively invested into schooling has a huge marginal benefit. 

 

 

                                                 
40 Rosie Spinks. Using technology to bridge the learning gap across Africa 
41 P7, UNICEF. The Investment Case for Education and Equity 
42 P9, Ibid 
43 P21, Brookings Institution. Investing in Global Education 
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3.3.3) Case Studies 
 

3.3.3.1) General Assembly 
 

 

General Assembly are a company that target the ability of young people to move from education to 

the workplace. They ‘provide innovative training for lifelong learning’44 with courses that run across 

coding through data and marketing. This gap between education and work was demonstrated by the 

graphs above and is a crucial problem amongst developed economies. General Assembly have been 

remarkably effective: 

‘General Assembly’s annual class hours have shot up from 

117,012 to 260,176. The organization already has 10,000 

alumni, and 90% of them have found a job within three 

months of completing their courses—and 99% of grads have 

secured employment within a year. Tuition ranges from 

$3,500 for part-time courses to $10,000 for a full-time, 10-

week program. So far, $1.57 million in financial aid has been 

distributed to students, thanks to partnerships with loan 

providers Earnest and Climb. And the organization is now 

establishing certifications for its curriculum, to reinforce to 

companies that their degrees have merit.’45 

This company, and companies like it, will provide a crucial stage in the development of young people 

as they seek the skills required for the workplace that are not taught in the standard education system. 

Suggested KPIs:  

 Annual class hours 

 % of alumni in employment within x months 

 $s of financial aid distributed 

 Number of alumni 

 

 

  

                                                 
44 General Assembly website 
45 Fast Company Staff. The World’s 10 Most Innovative Companies of 2015 in Education 
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3.3.3.2) BRCK Education 
 

BRCK Education are a Kenya based ed-tech company using localised 

knowledge to help bridge the education gap. Their main device is the BRCK 

Kio Kit. The tablets ‘come pre-loaded with a mix of the Kenyan curriculum 

and international content, but they don’t have network connection to 

prevent students looking at non-educational content. However, the tablets 

can be updated with new materials when connected to BRCK, which is equipped with Wi-Fi, a sim card 

and Ethernet connectivity options.’46 

Whilst various technological hardware solutions to problems in the developing world have not been 

successful, BRCK provides solutions that are adapted to the situation in Kenya. They are aware of the 

problems that can be caused by a reliance on power: 

‘“Internet access is equally about power; sometimes it’s 

more about power,” says Walton, BRCK’s chief operating 

officer. BRCK uses cellular data to keep as many as 20 

gadgets connected for up to eight hours. Encased in a tough 

plastic container that is water-resistant, it can connect to 

the internet using a wide range of wireless and wired 

technologies, and has an 8,000mAh battery both to power 

itself and charge up other gadgets.’47 

Importantly, the devices are simple for teachers to use and time-efficient within lessons through their 

wireless charging. These sorts of devices could be crucial in providing cheap access to education across 

Africa, even in areas where the quality of teachers is low and there isn’t sufficient access to power. 

The scalability of the solution has been demonstrated, with the devices sold in 54 countries.  

Suggested KPIs:  

 Number of gadgets distributed 

 Number of countries scaled to 

 Number of schools scaled to 

 Exam results 

 Attendance in host schools 

  

                                                 
46 Rosie Spinks. Using technology to bridge the learning gap in Africa 
47 Toby Shapshak. This BRCK Will Revolutionize Education In Africa 



24 

24 

3.4) Housing  
 

3.4.1) Macro Landscape 
 

3.4.1.1) Developed World 
 

The developed world faces high house prices and increasing demand. The charts below show that 

there is demand for better, more affordable housing. 

Figure 10a: Dissatisfied with affordable housing 2008, 2012 (Top), Figure 10b: Recent difficulty 

providing affordable housing (Bottom)48  

 

  

                                                 
48 P62, OECD. Social Impact Investment: Building the Evidence Base 
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As we can see, 35% of people in the UK were dissatisfied with affordable housing in 2012. Although 

this is a significant improvement on 2008, it still leaves a large scope for investment into this area. The 

UK has improved markedly in its ability to provide adequate housing, but we can see that there are 

still huge structural problems in Italy and the US, suggesting scope for investment. Given the 

importance of housing to an individual’s life and the level of dissatisfaction, investment could be 

fruitful.  

Notably, according to a Rockefeller report stating challenges for impact investors, it is argued that 

affordable housing is one of the few impact sectors with a variety of scalable products for 

investment.49 This has an obvious positive in that the industry is well developed, but also suggests a 

greater potential for socially neutral investment in the market. Given the importance of additionality, 

this suggests that housing may be one of the lower priority areas of investment. 

 

3.4.1.2) Emerging Markets 
 

There is far greater demand for affordable housing solutions in the developing world. This becomes 

clear when we see the following numbers: 

‘Severe housing poverty affects 330 million households 

around the world today. Based on current trends in urban 

migration and income growth, it is estimated that 440 

million households (i.e. 1.6 billion people or a third of 

humanity) will occupy crowded, inadequate and unsafe 

housing by 2025. The estimated cost to address this 

challenge is US$16 trillion (McKinsey Global Institute. 

2014).’50 

Clearly, then, there is both an impact and demand-based logic to investing in housing in the developing 

world. In particular, India have significant problems with housing: 

‘Home ownership has been primarily reserved for the 

population with a monthly household income of at least INR 

25,000. However, a majority of the urban population, 92% 

or 73 million households earns less than INR 25,000 per 

month and most of the new housing being constructed has 

so far been unaffordable for them (Deloitte, 2013).’51 

Providing affordable housing for these people would demonstrate the importance of upholding the 

human rights of such a large proportion of the Indian population by allowing them the opportunity to 

have a base from which to develop themselves and their families. 

                                                 
49 Pxiv, Jackson and Associated Ltd. Accelerating Impact 
50 P6, Trucost. [Social Stock Exchange] Chototel Impact Report November 2015 
51 P3, Ibid 
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3.4.2) Why have we picked this from a theoretical perspective? 
 

The OECD say: 
 

‘Providing all members of society with secure and good 
quality accommodation is not only a human right and an 
ethical priority, but stable good-quality homes provide the 
foundation from which stable employment is achieved, 
families are formed, communities are built, local 
environments are protected, and social cohesion can 
develop.’52  

 

This reasoning hints at the potential social impact benefits of affordable housing. The house acts as a 

reference point for the other parts of a person’s life, creating a significant network of effects.  

A Harvard study on the social effects of homeownership in the wake of the 2008 financial crisis found: 

‘Even after taking self-selection and other confounding 

factors into account there is considerable evidence that 

positive homeownership experiences result in greater 

participation in social and political activities, improved 

psychological health, positive assessments of neighborhood, 

and high school and post-secondary school completion.’53 

These impacts are significant, ranging from the social, to health to education. The WHO supports this 

US study with a global perspective, finding significant evidence that the quality of a home can have a 

huge effect on health in the developing world: 

‘[The] WHO estimates that nearly 2 million people in 

developing countries die from indoor air pollution caused by 

the burning of biomass and coal in leaky and inefficient 

household stoves.  

Inadequate ventilation is also associated with a higher risk 

of airborne infectious disease transmission, including 

tuberculosis, as well as the accumulation of indoor 

pollutants and dampness, which are factors in the 

development of allergies and asthma. Poor housing quality 

                                                 
52 P62, OECD. Social Impact Investment: Building the Evidence Base 
53 P45, William Rohe and Mark Lindblad. Reexamining the Social Benefits of Homeownership after the Housing Crisis 
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and design also can exacerbate the health impacts from 

exposure to temperature extremes, which are occurring 

more frequently due to climate change.’54 

The importance of good quality housing in the developing world should be clear. Investment in this 

sector is only truly beneficial if it can be provided in such a way that it does not crowd out capital from 

socially neutral investors, or if it can be combined with expertise and a social impact commitment. 

While the developed world market potentially has more investment from socially neutral investors, 

there is significant scope for impact in emerging markets. 

 

3.4.3) Case Studies 
 

3.4.3.1) Chototel  
 

 

 

Chototel focus on providing ‘good quality, dignified housing solutions in a market that fails to cater to 

those at the bottom of the pyramid.’55 Chototel provide large hotels in industrial areas that rent rooms 

for US$2 in such a way that they can be shared by four members. They claim their product is built on 

four pillars, which comprise an industrial-style dry construction method, a utility system where 

‘electricity, gas and water are generated on site from natural resources and recycled waste’, micro-

robots to automate basic hotel functions and a unique financing system.56 

This system means they can target providing cheap housing for ‘millions of informal workers or those 

suffering from housing poverty in developing economies’57. This sort of housing project has significant 

value, allowing people to live cheaply in industrial areas, earn more income, and impact their entire 

families. 

Suggested KPIs:  

 Number of hotels created 

 Number of people using hotel rooms 

 Money saved through energy efficiency improvements 

 Number of jobs created 

                                                 
54 World Health Organisation. Housing and Health 
55 P3, All Street. [Social Stock Exchange] Chototel 
56 P4, Ibid 
57 P7, Ibid 
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 Annual rental saved by households staying at Chototel 

 Number of households with access to clean water and sanitation 

 Metric tonnes of CO2 emissions saved 

 Annual energy saved58 

 

3.4.3.2) Places for People 
 

Places for People (PFP) provide affordable housing in the UK, ensuring this 

is combined with a development of neighbourhoods and improved leisure 

facilities. They provide affordable housing by ‘making best use of existing 

stock; helping tenants sustain their tenancies; building new homes; 

upgrading existing properties; emphasising the social value of PFP’s 

work.’59 

PFP also provide green spaces and promote community services, ensuring they always deliver the local 

infrastructure required when creating homes.  The company also gives affordable loans, making them 

a case study for financial inclusion also. According to their Social Impact report60, their Social Return 

on Investment through 2014-15 was £84m. Although PFP do not give great detail on their calculations, 

they say that they are based on the recognised HACT Social Value Bank61, showing the potential for 

independent social impact assessment companies to partner with companies in the social impact 

sphere. 

PFP have between 1,000-5,000 employees, and manage over 140,000 homes, showing the potential 

success of companies operating within this framework. 

Suggested KPIs:  

 Number of homes managed 

 Affordable loans provided 

 Number of businesses supported 

 Investment in energy efficiency 

 Social Return on Investment 

 % of new developments at below market rent or sale62 

  

                                                 
58 P4, Ibid 
59 P2, All Street Research. [Social Stock Exchange] Places for People 
60 Ibid. In place to present measurable outcomes for the Social Stock Exchange. 
61 HACT Social Value Bank website 
62 P4, All Street Research. [Social Stock Exchange] Places for People 
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3.5) Food & Ag 
 

3.5.1) Macro Landscape 
 

Though one of the most popular impact investment sectors, food & ag does not seem to have the 

same obvious financial potential that healthcare, education and energy do. A Valoral Advisers 2015 

global report on Food & Agriculture claims: 

‘The rapid appreciation during last decade ended during 

2014 as farm income across the major regions started to 

suffer from the sharp drop in agricultural commodity prices. 

As we start 2015, current valuations in certain markets 

imply a fairly to fully priced market… we believe there are 

relative value opportunities in several markets and 

commodity segments, beyond the mainstream crops and 

prime regions.’63 

We can see, then, that in order to invest profitably in the food & agriculture markets we will need to 
move beyond typical commodity investments.  
 
Within this sector, the most exciting area for investment appears to be agricultural technology (ag-

tech). Valoral Advisors are particularly bullish about implementation of ag-tech into the South 

American region, claiming that: 

‘The regional adoption of these technologies and 

applications is a robust investment theme: companies who 

wish to expand into the region will need to understand the 

broad universe of existing production systems and adapt 

and optimize these technologies to the particular needs of 

local farmers.’64 

Local knowledge for such investment is crucial, but the potential for ag-tech is huge, providing a 

scalable difference in farming and agricultural markets. This will help address our global need for 

sustainable food: 

‘In a global context, agriculture sits at the heart of 
sustainable access to food, water and energy, accounting for 
70% of global freshwater consumption, 30% of global 
energy consumption, and 14% of greenhouse gas 
emissions.’65 

                                                 
63 P25, Valoral Advisors. 2015 Global Food & Agriculture Investment Outlook 
64 P39, Ibid 
65 P3, All Street. [Social Stock Exchange] Sterling Suffolk 
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As mentioned in section 2), the African agriculture market is particularly important. A Food and 

Agriculture Organisation of the United Nations report into food insecurity in Africa showed that 23.9% 

of people in SSA are undernourished66. This is a drop in relative numbers from 33% between 1990-

1992, but the growing population means that the absolute number of undernourished has risen from 

175.7 million to 217.8 million. This brings into focus the effect a growing population has on the food 

& ag landscape. 

Rather than focusing on companies that specifically target SSA, we will look at companies that provide 

the model for scalable, sustainable food production that could potentially then scale into Africa when 

the government legislation and infrastructure is in place. 

 

3.5.2) Theoretical Outlook on Food & Ag 
 

The need to provide enough food to feed people globally is obvious and pressing. We currently fail to 

feed the global population and the population is set to grow. Currently, 795 million people do not 

‘have enough food to lead a healthy active life’ and 12.9% of the population of developing countries 

are undernourished. Poor nutrition causes nearly 45% of deaths in children under five, and one out of 

six children in developing countries is underweight.67 It is vital, then, that we improve our worldwide 

production of food, as without it we will be failing in our moral commitments to those who currently 

don’t have access to it.  

Moreover, much of the way in which we provide food now is unsustainable, and so a shift in this 

direction is key. 

This becomes clear when we look at the following numbers: 

‘By 2050, unsustainable farming practices will cut arable 

land per person in half. Over the same period, the world will 

see a 50% increase in food demand. With climate change 

increasing the frequency of severe weather events, water 

scarcity becoming more acute in arid regions, the continuing 

degradation of arable land, and the rising market demand 

for quality vegetable produce, the market for protected 

horticulture (i.e. greenhouses) tripled in the past 15 

years.’68 

There is a toxic combination of increasing demand, diminishing resources and negative externalities 

of production that make this a dangerous market. 

It is important to note how difficult it is to gauge the theoretical and ethical importance of 

improvements to sustainability. While it is easy to point at direct effects of healthcare and education 

                                                 
66 P1, FAO. Regional overview of food insecurity: African food security prospects brighter than ever. 
67 World Food Programme. Hunger Statistics 
68 Sundrop Farms website 
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investment on the lives of people now, there is more uncertainty as to the long term effects of 

spending in this sector. Despite this uncertainty, there is also potentially more of a need: a lack of 

investment in healthcare and education would be terrible for millions and would restrict our human 

potential, but a lack of investment in sustainable food (and energy) will be fatal for future generations. 

3.5.3) Case Studies 
 

3.5.3.1) Bioaqua Farm 
 

Bioaqua farm are an integrated aquaponics trout farm, 

‘growing vegetables and rearing Rainbow Trout in the 

most sustainable and ethical way in a bio-symbiotic 

system, with bees to pollinate the plants and worms to 

sustain the cycle of the system.’69 The thinking behind the 

ecosystem they create is innovative and efficient: 

‘Nutrients generated by the fish waste (manure) are 

absorbed by plants cultured in water.  Fish provide most of 

the nutrients required for plant nutrition. As the 

aquaculture effluent flows through the cultured plant 

component of the recirculating system, fish waste 

metabolites are removed by nitrification and direct uptake 

by plants, thereby treating the water, which flows back to 

the fish rearing component for reuse.  This system uses up 

to 95% LESS water than traditional horticulture farming.’70 

This system is incredibly sophisticated and provides a sustainable solution to trout farming. Bioaqua 

Farm use less water and less energy than conventional farms, creating more produce per square foot. 

Importantly, ‘the aquaponics ecosystem principles also appear attractively scalable, from back 

gardens to commercial facilities.’71 

Suggested KPIs:  

 Number of trout reared 

 Number of vegetables grown 

 Quantity of freshwater saved 

 Energy saved 

 Produce per square foot 

 Number of people fed 

                                                 
69 Bioaqua Farm website 
70 Ibid 
71 Jim McClelland. Top 5 tech innovations in agriculture 
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3.5.3.2) Sundrop Farms 
 

‘Sundrop Farms is a leader in sustainable horticulture for the arid world; growing high-

value crops using seawater and sunlight.’72 They use sunlight and seawater to fuel 

greenhouses in areas with ‘little or no access to arable land, fresh water sources, or 

grid energy.’73 If this technology is correctly scaled it could have a significant impact: 

given our finite resources, being able to utilise sunlight and seawater as part of our 

agricultural method would totally change our framework. Sundrop Farms describe 

traditional farming as having three essentials – fresh water, farmland and fossil fuels. 

Their technology means that we are no longer beholden to these conditions and food can be grown 

all year round even where no rain is falling. 

Suggested KPIs:  

 Number of greenhouses 

 Energy saved 

 Quantity of crops produced 

 Freshwater saved 

 Number of people fed  

                                                 
72 Sundrop Farms website 
73 Ibid 
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3.6) Energy 
 

3.6.1) Macro Landscape 

 

3.6.1.1) Renewable Energy 
 

There is a significant trend towards renewable energy as we aim to protect the environment. This was 

evident in 2015, which ‘produced a new record for global investment in renewable energy. The 

amount of money committed to renewables excluding large hydro-electric projects rose 5% to $285.9 

billion, exceeding the previous record of $278.5 billion achieved in 2011. This record was achieved 

despite exchange rate shifts that depressed the dollar value of investments in other currency zones, 

and despite sharp falls in oil, coal and gas prices that protected the competitive position of fossil fuel 

generation.’74 

This shift was significant, as ‘renewables excluding large hydro made up 53.6% of the gigawatt capacity 

of all technologies installed in 2015, the first time it has represented a majority.’75 

There is a significant shift towards these technologies, which provides a clear social impact investment 
opportunity. Fossil fuel usage is projected to peak in the late 2020s, with renewable energy use to rise 
constantly. The sustainability element of renewable energy is sufficient to drive this shift in energy 
production, but there has also been a significant increase in investment in developing markets that 
could stem from other factors. For instance, a Frankfurt School report notes that: 

‘Wind farms can be built in nine months or so, solar parks 

in three-to-six months, whereas coal and gas plants take 

several years, and nuclear even longer. So developing 

countries in a hurry for new capacity may opt for speed. 

And, while fossil fuel costs have been falling, renewables and 

especially solar have also been getting more competitive.’76 

Based on current trends, renewable energy may also become a more convenient option than fossil 

fuels. Continued investment in renewable energy has allowed companies to develop more efficient 

production methods, driving the cost of energy down.  

This is particularly noticeable with solar energy. The charts on the next two pages demonstrate the 

current investment trends for renewable energy.  

  

                                                 
74 P11, Frankfurt School. Global Trends in Renewable Energy Investment 2016 
75 P11, Ibid 
76 P18, Ibid 
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Figure 11a: Global New Investment (GNI) in renewable energy by sector, 2015 ($bn)77 

 
Figure 11b: Growth in GNI on 201478  

 
  

                                                 
77 P15, Ibid 
78 Ibid 
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Figure 11c: VC/PE new investment in renewable energy by sector, 2015, $bn81 

  

As we can see from the graphs above, new investment in renewable energies over 2015 was heavily 

focused on solar energy. The Frankfurt School reports that: 

‘The spectacular mover has been solar photovoltaics, the 

biggest single sub-sector in renewables. The average global 

levelised cost for crystalline-silicon PV has plummeted from 

$315 per MWh in Q3 2009 to $122 in late 2015, a drop of 

61%, reflecting deflation in module prices, balance-of-plant 

costs and installation expenses.’82 

Those who worry about the importance of additionality may complain that, given how cheap solar 

energy is becoming, it is no longer the role of impact investors to focus on it. Although we would reject 

this notion for the arguments presented in our companion piece83, there are options developing in 

the renewable energy space with the potential to provide greater additionality in investment.  

One example is the floating, offshore wind farm market. The Frankfurt School argue: 

‘One way to grow the offshore wind industry is to open new 

markets, particularly in those regions where sea depths 

make conventional fixed-bottom projects impossible. This 

requires the development of floating wind turbines. These 

are currently in their infancy, but R&D spending is now 

gathering pace. Some 15MW of floating capacity was 

installed worldwide at the end of 2015, with pilot projects 

                                                 
81 Ibid 
82 P19, Ibid 
83 Barnett and Faisal. Social Impact Investing: Challenges and Opportunities 
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installed or planned in Scotland, Portugal, Japan, France and 

Germany.’84 

The development of floating wind turbines could potentially provide renewable energy in areas that 

had appeared unreachable. At the moment, the turbines are not cost competitive, as they are 

projected to be twice as expensive as conventional offshore turbines in 2020.  

There are various reasons why we should continue to monitor the development of the turbines: 

1) They do not require an ‘individual foundation tailored to the condition of the seabed in each 

location’ because they float. This means that ‘entire wind farms could be built with a 

standardised substructure design.’ 

2) There is a potential for them to be hugely lighter than their conventional alternatives. 

3) The turbine ‘can be fully assembled at the dockside and towed into position without the need 

for expensive specialist installation vessels.’ 

This is a high risk, early stage investment that could provide a significant opportunity to sector shift. 

There should, however, be a note of caution with renewable energy investment. Government policy 

plays a huge role by setting out goals for the achievement of certain levels of renewable energy 

production. These goals are a broad positive for investment, suggesting there will not be policy 

objections to scaling renewable energy in certain areas. The subsidy landscape is more concerning: by 

artificially reducing the price of renewable energy sources, they have a market-distorting effect and 

companies are not forced to achieve the levels of efficiency that would otherwise be required.  

 

Pensions & Investments online talk to Brandon Prater of Partners Group AG: 

‘Some governments that started clean-energy production 

subsidies have not been able to afford to continue doing so, 

Mr. Prater said. Several European countries retroactively 

changed their policies, he added.’85 

Similarly, Forbes argue: 

‘And despite claims that government subsidies are 

unimportant, solar providers are reeling from cutbacks in 

government aid. Projects in the UK have been cancelled as 

the offered prices for power were cut, and hundreds laid off. 

Supporters make it sound as if the government is working 

against the industry, rather than cutting assistance, 

apparently not wishing to admit the technology remains 

uncompetitive.’86 

                                                 
84 P76, Ibid 
85 Arleen Jacobius. Government subsidies are a deal-breaker for clean energy investors 
86 Michael Lynch. Is The Cleantech Bubble Over? The Reality of Solar Economics 
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This subsidy dependence makes investment in renewable energy much more difficult than it initially 

appears. 

 

3.6.1.2) Energy Efficiency 
 

There are two ways of ensuring our energy usage is sustainable: 

1) Find more methods of producing energy [renewables]. 

2) Save more of our energy when we need to use it. 

The second opportunity for impactful investment comes via energy efficiency methods. The potential 

effects of better energy efficiency methods are significant, with investments in energy efficiency 

across the US having the potential to reduce greenhouse gas emissions by 1.1 gigatons per year.87 

Typically, wasted energy also means wasted money, and so the social impact that would be generated 

by good energy efficiency models could also draw significant financial returns.  

One important area of focus is the energy efficiency of buildings, with Isityglobal arguing: 

‘Buildings consume 40% of the world's resources, 25% of 

the world’s water, 40% of the world’s energy, and generate 

30% of greenhouse gas emissions.’88 

The energy efficiency market is unlikely to be as subsidy-dependent as renewables and does not have 

the same steep fixed cost of development. Moreover, it is a relatively nebulous market, providing 

great additionality in investment. 

 

3.6.2) Why have we picked this from a theoretical perspective? 
 

Increasing climate change caused by the use of fossil fuels will have markedly negative implications 

for the planet. Moreover, growing populations and development across various parts of the world 

means that demand for energy will be rising and the source of fossil fuels is not infinite. It is crucial, 

then, to ensure that we have a sustainable plan for energy. The EU have set three targets by 2030: 

1) At least 40% cuts in greenhouse gas emissions (from 1990 levels). 

2) At least 27% share for renewable energy. 

3) At least 27% improvement in energy efficiency. 

The importance to policy makers of this sector should be indicative of the social impact it carries.89 

There are similar theoretical reasons for viewing energy as socially impactful as there were for 

sustainable food & agriculture. A lack of sufficient energy sources for future generations will severely 

constrain economic and social potential. Moreover, if we continue to emit CO2 at current levels, we 

will do irreversible damage to the planet. In this sense, much of the beneficial social impact of 

                                                 
87 Alliance To Save Energy. Top 5 Reasons To Be Energy Efficient 
88 Isityglobal website 
89 European Commission. 2030 climate & energy framework 
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investment would be long term. There are also short term impacts, however; being able to extend 

access of energy to parts of emerging markets that are currently excluded would have a huge impact 

on the lives of millions. 

The dangers associated with energy are clear, but ensuring that investment provides genuine impact 

would require avoidance of the overcapitalised sectors. Energy efficiency and access are likely to be 

the most impactful investment spaces. Investment here would not be crowding out capital from 

socially neutral investors, and social impact investors would have the ability to establish sector norms. 

 

3.6.3) Case Studies 
 

3.6.3.1) Fenix International 
 

While there is an Appendix item to demonstrate the potential 

of solar technology, ‘the falling cost of solar panels over the 

last few years has dramatically increased the number of 

potential users of that technology. As a result, venture 

investors have shifted their focus away from improving the 

performance of hardware, to technologies that are designed to help make solar available to new 

markets and previously unreachable sections of society.’90 

This makes investments in companies like Fenix International a smart choice. Fenix International 

recently ‘raised $12.6 million in Series B funding to help it supply mobile-enabled solar systems to off-

grid communities in Africa.’91 They have designed software called ReadyPay that allows customers to 

pay for solar energy systems over their mobile phone, increasing the access of solar power to a market 

that would otherwise be excluded. 

Suggested KPIs:  

 Number of solar systems installed 

 Number of customers reached 

 Number of customers reached who would not otherwise have had access to power 

 Quantity of CO2 emissions reduced 

 

                                                 
90 P68, Frankfurt School. Global Trends in Renewable Energy Investment 2016 
91 Ibid 
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3.6.3.2) Isityglobal92 
 

 

Isityglobal is an energy efficiency company that ‘brings building operating costs down 40% from day 

one.’93 They begin by assessing the designs for new projects, before continuing to have an active role 

all the way through the project to minimise wastage. They ‘optimize all aspects of a facility: energy, 

waste technology, process, data, wellness and more.’ 94  They claim a 50% reduction in energy 

consumption, 25% reduction in waste, 30% decrease in water use, 5% enhancement to human 

productivity, 60% improvement in air quality and 40% reduction in asset maintenance/renewal costs. 

Given the importance of energy efficiency in a market saturated with renewable energy investment, 

this sort of company could have huge potential for both social impact and financial returns, with 

energy savings being both impactful and financially lucrative for companies. 

Suggested KPIs:  

 Number of buildings in portfolio 

 Total operating cost reduction 

 Total energy saving 

 Total waste saving 

 Total water saving 

 Increase in productivity 

 Improvement in air quality 

 Reduction in asset maintenance/renewal costs 

  

                                                 
92 Known to Openwell 
93 Isityglobal website 
94 Ibid 
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3.7) Financial Inclusion 
 

3.7.1) Macro Landscape 

 

3.7.1.1) Developed World 
 
The World Bank points in two main directions for improving financial inclusion. One of these is 
financial technology: 
 

‘New technologies hold promise for expanding financial 
inclusion. Innovations in technology—such as mobile 
payments, mobile banking, and borrower identification 
using biometric data (fingerprinting, iris scans, and so on)—
make it easier and less expensive for people to use financial 
services, while increasing financial security.’95 

 
Financial technology is particularly developed in the United Kingdom, with the Financial Inclusion 
Committee claiming:  
 

‘The United Kingdom is a global hub for financial technology 
(or ‘fintech’) innovation. The market is already estimated to 
be worth £20 billion in annual revenue, and the United 
Kingdom and Ireland is the fastest-growing region for 
fintech investment around the globe.’96 

 
This shows that there is great potential to invest in this industry within the UK, although the greatest 
social impact would be through investing in technology that has a scalable, global effect. 
 
The other way of boosting financial inclusion responsibly is through financial education. Although it is 
stated that theoretical lessons are unlikely to be hugely effective, the World Bank claim: 
 

‘Interventions that use teachable moments, such as starting 
a job or purchasing a major financial product, have been 
shown to have a measurable impact. The evidence also 
demonstrates that financial education is especially 
beneficial among people with below-average education and 
limited financial skills.’97 

 
Financial inclusion is an important social impact area both in the UK and globally. The Financial 
Inclusion Commission estimate that there is a ‘poverty premium’ of £1300/year.98 This is the extra 

                                                 
95 P3, Ibid 
96 P25, Financial Inclusion Commission. Financial Inclusion 
97 P12, Ibid 
98 P15, Ibid 
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cost that people on lower income pay for the same bundle of goods and services than people on higher 
incomes. This poverty premium comes about because of the lack of financial inclusion for those on 
lower incomes.  
 
One barrier to financial inclusion is financial illiteracy. The Telegraph claim that financial illiteracy 
‘costs the UK £3.4bn a year.’99 This is because financial literacy can ‘reduce the risks of unemployment 
by 10%’ and save the cost of income subsidies for retired people by £1.8bn a year. 
 
 

3.7.1.2) Emerging Markets 
 

Problems associated with financial inclusion are experienced the world over. A lack of access to 
finance prevents the ability to properly plan financially or to get loans to develop an economic 
position. Whilst emphasising the importance for responsible investment in financial inclusion, the 
World Bank argue that inclusion can have ‘important benefits.’100 The disparity between levels of 
financial inclusion can be seen in these World Bank statistics: worldwide, 
 

1. 44 percent of adults regularly use a bank account. However, if we focus on the bottom 40 
percent of income earners in developing countries, we find that only 23 percent regularly use 
an account, which is about half the participation rate among the rest of the populations of 
these countries. 

2. Enterprise surveys in 137 countries find that only 34 percent of firms in developing economies 
have a bank loan, whereas the share is 51 percent in developed economies.101 

 
There are significant opportunities for investment in this space in emerging markets. As the success 
of companies such as bKash102 and M-Pesa103 shows, there is huge appetite for financial services in 
the developing world.  
 
The financial landscape is always shaped partly by government policy and legislation and the current 
outlook is positive in parts of the developing world. In particular, Matthew Bannick of Omidyar 
Network argues that India will be a hub of financial technology investment due to the ‘more 
progressive regulations.’104 

 

3.7.2) Why have we picked this from a theoretical perspective? 
 

The Financial Inclusion Committee list some of the problems that a lack of financial inclusion in 
developing countries can cause:  
 
1. Most people do not understand the basics of personal finance, and are not generally engaged in 

money management.  
2. Too many people are still excluded from mainstream credit.  

                                                 
99 Rachel Cooper. Financial illiteracy ‘costs UK £3.4bn a year’ 
100 P7, World Bank. Global Financial Development Report 2014 
101 P14, Ibid 
102 See 3.7.3.1 
103 Daniel Runde. M-Pesa And The Rise Of The Global Mobile Money Market 
104 Shonali Advani. India is fast moving up the Global Giving Index: Matthew Bannick, Omidyar Network 

 



42 

42 

3. The supply of affordable credit struggles to keep up with demand as the supply of legal high-cost 
credit is curtailed. 

4. There are not enough suitable savings and insurance products, meaning that many struggle to be 
financially resilient.105 

 

These problems are exacerbated in emerging markets, where there are very few people with access 

to bank accounts. The inability to properly financially plan has a huge effect on stopping those without 

financial access from progressing financially and socially. Framing the problem in this way lacks the 

emotive power of a child being unable to go to school or somebody dying from an easily curable illness, 

but these problems are all interlinked. Increasing access to finance is a key factor in ensuring children 

can go to school, ensuring that families are suitably nourished, and ensuring they can afford better 

healthcare.  

Moreover, the multiplication effects of ensuring low-income families can improve their financial 

position are huge, as these families are able to grow and invest and the human capital of a society can 

grow. Similarly, the multiplication effects of investing in financial inclusion technology have been 

demonstrated through the success of M-Pesa. Forbes state: 

‘M-Pesa’s impact in Kenya put mobile money services on the 

map, and the subsequent proliferation of similar services 

can be credited to this success. According to the Global 

Mobile Systems Association (GMSA), approximately 255 

mobile money services were operating across 89 countries 

in 2014. They are now accessible in more than 60 percent of 

developing markets.’106 

This shows the huge potential for social impact in the financial inclusion space. A well-judged 

investment into a company that provides financial access on a large scale could precipitate significant 

investment from socially neutral investors not just in that company, but in the sector as a whole. 

 

3.7.3) Case Studies 
 

3.7.3.1) bKash 
 

bKash focus on ensuring access to financial services for the people of 
Bangladesh. ‘It has a special focus to serve the low income masses of the 
country to achieve broader financial inclusion by providing services that are 
convenient, affordable and reliable.’107 The method bKash use is mobile 
banking, as ‘less than 15% of Bangladeshis are connected to the formal 
banking system whereas over 68% have mobile phones.’108 This business plan is hugely successful: 

                                                 
105 P12, World Bank. Global Financial Development Report 2014 
106 Daniel Runde. M-Pesa And The Rise Of The Global Mobile Money Market 
107 bKash website 
108 Ibid 
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‘Launched in July 2011, bKash reached 11 million accounts by the end of 2013, just 30 months after 
launch.’109 bKash allows customers to send and receive money instantly on their mobiles, instantly 
improving financial inclusivity in Bangladesh and providing a scalable model that could be replicated 
throughout the developing world. 
 
Suggested KPIs:  
 
 

 Number of accounts  

 Number of accounts to those who would otherwise not have access to financial services 

 Amount of money transferred 

 

3.7.3.2) Realise110 
 

Realise are an early stage company that intend to target financial 

education. Aware of the costs of financial illiteracy, they will provide 

personalised financial education using an algorithm which maps 

behaviour and goals onto the right financial products. Realise claim 75% 

people do not budget and 73% would find it useful to have peer 

comparisons in spending and so will provide solutions to these issues. By focusing their business on 

sections of the UK population that are not financially literate, the company both create a substantial 

impact and have access to a huge market. This is the sort of exciting business model that could provide 

significant impact investing opportunity. 

Suggested KPIs:  

 Number of students 

 Number of people who learn to budget 

 Number of countries scaled to 

 Number of people using peer comparisons 

 Money saved by customers 

  

                                                 
109 Greg Chen. bKash Bangladesh: What Explains its Fast Start? 
110 Known to Openwell 
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4) Investment Decisions 
 

4.1) Area and Sector Comparison 
 

The table below gives an indication of how sector and geographical area focuses align: 

Sector Area Particular Focus 

Healthcare Developed world Old age care 

Healthcare South Asia Scalable hospitals 

Education Developed world Employability 

Education SSA Education technology  

Housing Developed world Affordable housing 

Housing South Asia Cheap urban housing 

Food & Agriculture Global Agricultural technology 

Energy Global Renewable energy 

Energy Developed world Energy efficiency 

Energy SSA Access to renewable energy 

Financial Inclusion Developed world Financial education 

Financial Inclusion South Asia Financial technology 

 

 

Importantly, these areas are not fixed. They map onto the case studies selected, but are not 

necessarily indicative of the next phase of investment. For example, the case study for scalable 

hospitals is in South Asia, but it is clear that there is scope for a project to be scaled in a similar way in 

SSA. A similar argument can be used for financial inclusion, as there is evidence through M-Pesa to 

show that financial technology can be scaled across SSA.  

 

4.2) Conclusion 
 

Across most sectors, it is clear that the maximum social impact can be had by investing in the 
developing world, while there is still scope for investment in the UK.  
 
It is easier to draw comparisons between investment opportunities within sectors than across sectors. 
Within a sector we can have an idea of how likely it is that a certain investment decision will benefit 
an outcome we care about, but across sectors we require some method of trading off these different 
positive outcomes. Deciding whether to focus on children in Mozambique getting access to an 
education, increasing access to housing in urban India or providing sustainable energy requires a 
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trade-off of values that cannot be directly quantified, and the most sensible move is to diversify social 
and financial risk across sectors whilst ensuring we maximise impact in each area. 
 
The most socially impactful investments in the healthcare sector seem to be through low cost, scalable 
hospitals, while scalable education technology through the developing world dominates education 
opportunity. The renewable energy market will continue to grow in accordance with - and constrained 
by - government initiatives and global demands, however the most impactful investment may well be 
through companies like Fenix International which increase access to energy rather than developing it 
themselves.  
 
The food & agriculture and housing markets seem somewhat saturated in many places, but there are 
still important opportunities: companies like Chototel and Sundrop Farms show there is huge potential 
for innovation. Finally, the financial inclusion market is perhaps the least well understood in terms of 
impact, but is crucial for facilitating economic and social development. While the results of financial 
illiteracy in the UK are stark, we can create an even greater impact by investing in fin-tech companies 
throughout the developing world, where access to a mobile phone is far more prevalent than access 
to a bank. 
 

Impact investors must be flexible with their investment mandates: impact investing is both 

opportunistic and a shifting field. A successful impact investor will hold true to sector convictions, 

theoretical frameworks and social impact accountability structures, whilst acknowledging the 

nebulous nature of impact investing; flexibility, opportunity and ability to see new trends in effective 

investment should all be championed by the wily impact investor.
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Appendix 
 

A1) Healthcare Case Studies 
 

A1.1) Ashley House PLC 
 

Ashley House are a ‘health and social care property partner’111 and received 

the 2016 Small Cap UK Award for Social Impact Company of the Year. They 

use innovative efficiency systems to reduce costs and save energy. They 

‘create accessible and inspirational facilities, often in areas of deprivation, 

for those most in need, focussing on those with physical and mental health 

needs and from other socially excluded groups.’112 They were created in 1990 and have 42 employees. 

Suggested KPIs:  

 Number of facilities worked with 

 Energy saved  

 Number of people with physical and mental health needs served 

 Number of people from socially excluded groups served  

 

A1.2) Health Management Research Institute  
 

India’s Health Management Research Institute (HMRI) is a hugely efficient operation, 

using the development of technology to improve access to affordable healthcare. 

McKinsey argue that it ‘takes advantage of established supply chains by operating 

medical convoys—mobile health facilities and health workers delivering care in hard-

to-reach rural areas—from public hospitals. HMRI also operates a medical hotline (dial 

104 for 24/7 advice) that piggybacks on existing mobile-phone systems, as do MedicalHome, Pesinet, 

and similar organizations. The model benefits from the widespread adoption of mobile phones and a 

comprehensive cell network across India.’113 

The potential impact from this sort of system is significant, with a direct focus on increased access to 

healthcare being enabled by clever systems and improved mobile phone technology. 

Suggested KPIs: 

 Cost saved per patient 

 Number of patients reached 

 Number of lives saved 

                                                 
111 Ashley House website 
112 P4, Ashley House. [Social Stock Exchange] Impact Report Year 3 
113 Ehrbeck, Henke and Kibasi. The Emerging Market in Health Care Innovation 



48 

48 

 

A2) Education Case Study 
 

A2.1) Andela 
 

Andela provide opportunities to the top technology talent in Africa. After a 

rigorous selection process, those selected get the opportunity to join top 

technology companies and develop their skills. Forbes are positive about them: 

‘One of the feel-good stories of EdTech, Andela runs 

intensive programming courses in Nigeria and Kenya. 

Gaining entrance to the courses is extremely competitive. 

But those who manage to get in — and graduate — land 

coding gigs with American tech companies. 

What sets it apart: Other programming boot camps cater 

almost exclusively to students from the developed world. 

Andela targets a new demographic: the most talented people 

from economies that don’t offer as many great opportunities 

as there are brilliant people.’114 

The appeal of a company like Andela is clear, and they have won support from the likes of Zuckerberg 

and Google. We should remember that it is potentially harmful to invest in companies that could 

create a large brain drain from developing countries. In this instance, there seem to be overriding 

benefits: these people would simply not have the opportunity to develop themselves without the 

infrastructure provided by Andela, and by providing an incentive to reach this level of tech-expertise, 

general levels in SSA could increase. The effect of remittances and role models can also not be 

overlooked. Andela, then, provide an example of the untapped potential in SSA, even while there are 

aspects of their model that count against it.  

Suggested KPIs:  

 Number of students selected 

 Number of students applying 

 Number of computer labs developed 

  

                                                 
114 Ilya Pozin. 10 EdTech Companies You Need To Know About 
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A3) Housing Case Study 
 

A3.1) Oxford Smart Housing115 
 

Oxford Smart Housing employ economies of scale to drive costs down, attempting to 

‘create properties to buy for at least 20% below market value.’116 They will market the 

houses directly to avoid estate agent fees and provide ‘flexible options to allow purchase, 

part ownership or rental.’117 Importantly, they play a valuable role in the social impact 

ecosystem by providing houses exclusively for key workers. They will work with hospitals 

and schools to ensure they optimise the house building, while implementing ‘restrictive covenants so 

that these new homes can only be sold, rented or re-sold to key workers.’ 

Suggested KPIs:  

 Number of properties developed 

 Level of saving below market value 

 Number of key workers served 

 Number of properties sold from key worker to key worker 

  

                                                 
115 Known to Openwell 
116 Oxford Smart Housing website 
117 Ibid 
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A4) Food & Agriculture Case Study 
 

A4.1) Sterling Suffolk  
 

Sterling Suffolk aim to ‘grow the sustainable glasshouse sector in the UK through the utilisation of 
renewable energy, reduction of food miles, and the creation of high quality employment opportunities 
in its local area.’118 The glasshouses Sterling Suffolk produce reduce the need for food imports, while 
their sophisticated lighting system increases the productivity of the greenhouses and minimises 
electricity consumption. Sterling Suffolk also maintain a sustainable production method by using 
hydroponic systems to use water efficiently. As well as saving tens of thousands of tonnes of CO2 
emissions per annum, Sterling Suffolk provide a viable, replicable model that can be scaled and 
deployed all over the world. 
 

Suggested KPIs: 

 Number of greenhouses produced 

 Quantity of CO2 emissions saved 

 Number of food miles saved 

 Increased productivity of greenhouses 

 Quantity of electricity saved 

 Number of countries penetrated 

  

                                                 
118 P3, All Street. [Social Stock Exchange] Sterling Suffolk 
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A5) Renewable Energy Case Studies 

 

A5.1) Solarus Sunpower 

 

Solarus Sunpower BV119 are a certified B-Corp120 that 

use hybrid solar technology and techniques that 

involve concentrating the sun’s radiation and 

recovering ‘waste heat’ to create ‘a combined 

efficiency that is four times higher than conventional solar panels.’121 After spending 2006-2014 doing 

R&D, Solarus have been effectively operational since 2014, with between 11-50 employees. They 

already operate in Sweden, the Netherlands and South Africa with various ambitious expansion plans. 

As well as delivering impact through their efficient production of renewable energy, Solarus also 

provide training to workers to ensure effective job creation. Solarus 'is looking to raise another €10 

million in the coming two years for product development, market penetrating and opening of new 

markets.’122 

 

Suggested KPIs: 

 Number of solar panels created 

 Tonnes of CO2 emissions saved 

 Number of workers trained 

 Improvement in efficiency versus conventional solar panels 

 

A5.2) ITM Power Plc 
 

 

 

ITM Power Plc make energy production more efficient, as they use electrolysis technology to turn split 

water into hydrogen and oxygen. They are able to manage the volatile generation characteristics of 

renewable electricity sources by converting excess power into hydrogen. By compressing the 

hydrogen gas, this means the excess power can be turned into clean fuel for transport in fuel stations, 

or renewable heat.  

                                                 
119 Solarus website 
120 Community of Certified B Corporations website 
121 P2, All Street. [Social Stock Exchange] Solarus Sunpower  
122 P5, Ibid 
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Suggested KPIs:   

 Number of power plants created 

 Amount of excess power converted into hydrogen 

 Quantity of CO2 emissions saved 

 Quantity of clean fuel created 

 

A5.3) Ostro Energy 
 

 

Ostro Energy showed the appeal of companies in the renewable energy sector last year: 

‘The wind sector took $390 million in VC/PE in 2015, more 

than half of which was invested in a single deal. London-

based private equity firm Actis created Ostro Energy, an 

Indian wind developer, with an investment of $230 

million.’123  

Ostro’s main focus is on quality, developing ‘Best-in-Class Renewable Energy projects’124 with an aim 

‘to deliver world class projects in terms of build quality, operating & financial performance, and 

environmental, social & safety standards.’  

The important take-away from Ostro’s model is the context for their development. The Renewable 

Energy Investment Report notes that ‘the investment took place against a backdrop of pro-renewable 

policies introduced by India’s BJP government. These include a target to almost-triple wind capacity 

to 60GW by 2022.’125 The implications of government policy in renewable energy are huge, then, and 

should be a factor in all investment decisions in this area. 

Suggested KPIs:  

 Number of wind farms built 

 Capacity of wind power 

 Level of energy efficiency 

  

                                                 
123 P70, Ibid 
124 Ostro website 
125 P70, Frankfurt School. Global Trends in Renewable Energy Investment 2016 
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A6) Financial Inclusion Case Studies 
 

A6.1) Oikocredit126 
 
Oikocredit show how a company can provide liquidity in developing markets. 
Oikocredit ‘offers loans, equity and other investments to mostly early growth-stage 
microfinance institutions, cooperatives, fair-trade, and small to medium-sized 
enterprises in low-income and developing countries…Oikocredit reaches 37 million 
end beneficiaries worldwide.’ 127  Over 80% of investment capital in Oikicredit 
reaches their partners and 15% is kept in reserve. Oikocredit go beyond providing credit, as they work 
with their partners to help them ‘acquire new knowledge, skills and technology; strengthen their 
governance; and improve their business planning, access to markets and overall performance.’128  
 
Suggested KPIs:  
 

 Value of loans offered 

 Value of equity invested 

 Percentage of investment capital reaching partners 

 Financial and impact performance of partner companies 

 

A6.2) WorldRemit 
 

WorldRemit is a fin-tech product that focuses on transferring 

liquidity from the developing world to mobile markets. It is ‘an 

online service that lets people send money to friends and 

family living abroad, using a computer, smartphone or 

tablet.’129  WorldRemit’s founder was frustrated at the high 

costs charged when sending money to Africa whilst he was studying in the UK and so they aim to lower 

these fees and create an efficient system for sending money. Directing cashflow in this direction is 

vitally important, creating financial inclusion across emerging markets through remittances and other 

transfers. 

WorldRemit has been hugely successful and ‘was valued at $500 million in a recent funding round in 

which it raised $100 million.’130 This shows the potential scale of industry in the fin-tech sector. 

Suggested KPIs:  

 Value of money transferred 

 Number of countries in use  

 Savings compared to other cash transfer companies 

                                                 
126 Known to Openwell 
127 P3, Oikocredit. [Social Stock Exchange] Impact Report 
128 Ibid 
129 World Remit website 
130 Oscar Williams-Grut. The 17 hottest fintech companies in Britain ranked 
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About Openwell 
 

Openwell is a social innovation firm. We exist so that world-changing ideas can reach their full 

potential. We support creators and innovators, turning ideas into reality, providing consultancy and 

access to capital so that our clients can do more good in the world. Established in 2012, Openwell 

combines expertise from multiple sectors: business, finance and charity.  We work with multi-

nationals, funds, philanthropic institutions and major charities - a diverse client list with the common 

desire to do more good.  For more information on Openwell, please visit our website 

www.openwell.co. 

 

Openwell is in the process of launching a Social Impact Fund that marries the theoretical guidelines of 

this report with the practical research completed in its sister report; Social Impact Investing: 

Challenges and Opportunities. The fund will invest in early stage social impact companies and seeks 

to attract Impact Investors to fulfil a GBP7.5m target fund size. We have partnered with the Social 

Stock Exchange to provide high quality, independent impact assessment, resulting in true investor-

fund-founder alignment through social impact-derived Carry and Founder Share Option incentives. 

For more information please contact stephenbarnett@openwell.co. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

http://www.openwell.co/
mailto:stephenbarnett@openwell.co
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